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History can tell us many things…

Baltic Dry Index from 1985
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Source: Baltic Exchange, d’Amico Dry Analyst



Markets supported as trade recovered post-Covid-19, coupled with fleet inefficiencies, amid macro concerns



Asset prices correlate with earnings strength

Long-term Panamax/Kamsarmax asset value from 2010



Post-covid demand boost coupled with covid-related congestion led to earnings spike

Container port congestion from 2016

Source: Clarksons Research
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Source: IHS Markit



Bulker trade recovery + spillover from containers/breakbulk & covid-congestion, led to earnings surge

Bulker port congestion from 2016

Source: Clarksons Research



Source: CCTV, Bloomberg, IHS Markit

China Covid-Zero strategy impacting logistics; Govt signaling to minimize economic costs

Bulker congestion was easing on Capes and Pmx in Q4, possibly due to coal shortages and coal-laden ships might have been prioritised at 
ports
Geared congestion stayed high during the same period

Q1 seasonal slowdown in iron ore & grain arrivals, along with Jan-2022 Indonesian coal export ban, led to fewer arrivals

Recent Omicron covid resurgence is treated as top priority by the govt

Temporary widespread lockdown likely to affect inland & port logistics, room for congestion to rise going forward

2022 year of stabilizing economy in a politically important year for President Xi going for unprecedented 3rd term in office

China Overall 

Bulker Congestion 

as @ 17 Mar 2022



Fleet growth expected to stay low 2022-2023 at least
Shipyard orders are dominated by containers and gas carriers, limiting bulker fleet growth

Potential for increased recycling from 2023 amid introduction of new IMO environmental regulations (Clarksons)

Source: Clarksons, HoweRob/MSI, Arrow, Affinity, Bancosta, IHS Markit

Dry Bulk Fleet Growth (dwt)

2020 2021 2022 (f) 2023 (f)

Clarksons 3.8% 3.5% 2.1% 0.3%

HoweRob / MSI 4.1% 2.9%

Arrow 3.9% 3.0% 2.2% 1.9%

Affinity 4.5% 3.7% 2.3%

Bancosta 4.0% 3.0% 3.0% 2.0%

IHS Markit 4.1% 3.4% 2.7% 2.2%

Average 4.1% 3.3% 2.5% 1.6%



Decarbonisation expected to influence earnings going forward

Pathway to 2050

Source: ABS

The world emits 55bln Tonnes of CO2.

Shipping Emits about 3% of = 1.6Bln Tonnes

EUA price may add onto costs, which will likely be passed onto 
charterer and then to the end-user

Modern vessel designs with lesser emissions likely to be preferred

Slower vessel speed could result to reduce emissions, causing fleet 
inefficiencies

Other key markets could introduce their own compulsory carbon 
schemes  EUA

IMO Regulations
CII rating likely to influence charterers’ preferences 

Vessel will be classified A,B,C,D,E

Retrofit drydocking activity expected to reduce fleet supply

Elderly vessels could be made uneconomical to operate, and be 
forced to slow steam



Thank you!


